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General Meeting

General Meeting Agenda

I.  Call to Order- @6:10p.m.
ll.  Approve Minutes from 9/21/2021- Approve Ashley Axelson; 2" Eric (all approved)
M. Financial report — Courtney McConathy- went over detailed report added prop repair, no
questions
Iv. Director’s Update — Mike Wilson- biggest report; 2 major competitions; 3™ place in both
competitions, bringing in clinician to get even better, Wednesday Pep Rally kids here at 5:30pm
(blue jeans, show shirt), Mag Bowl 7:00pm kickoff @ Magnolia High, one week from today, UIL
competition, the 19" and 23 are area finals dominant 5A school, our STATE YEAR, football
team undefeated more than likely playoff’s during Thanksgiving week.
V.  Old Business
a. Parent Volunteers/Snack & Water Donations- always needed, go through sign-up
genius, UIL competitions, will be gaining students for eligibility
VI.  New Business
a. Uniforms- wash, do not dry top piece; zippers are breaking, encourage washing (please)
b. Show Shirts- ARE IN! Have extra $13.00 and up due to sizes, 2 uniforms need repair
(zippers)
¢. 21/22 Fundraising
i. Spirit Night — Thursday October 14" @ The Meating Place- tell them you are
with the band and we earn money; email blast sent as a reminder
ii. US Bands Contest — Saturday, Nov. 6%
1. Concessions- Done by District Food Service, we receive all proceeds
2. Volunteers-Blocks run 3hr, 2hr depending on position
3. Golf Carts-Different School to borrow golf carts 5 to 6
4. Signs-Courtney 20-25 signs
iii. Bingo Night — November 13" -Will not receive tickets until Oct. 25" to go home
1. Each ticket sold earns $15 in student’s band account- Can use for

Disney, next year band related fees
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2. Silent Auction Baskets — Signup Genius- Start sending donations, Kristi
Filed has volunteered to assemble baskets THANK YOU
iv. Calendar Fundraiser- Ask for sponsors each day
v. Christmas Concert — Silent Auction — Volunteers needed — Heather Minassian
d. Florida/Disney/Universal Trip — June 1-7, 2022
e. Information — Emails, Website, Remind, Calendar, Facebook
VII. Open Forum/General Questions- Disney Trip maybe family can attend will call Tom to ask cutoff
date, 3 buses; 40-45 people, payment so far was for 117 in the down payment, volunteer for
game to get into the game, shakos and plumes for games, long sleeve black, ball caps in stands,
Mr. Lewis has positive remarks during the clinician, Thursday night fit bibbers for the 8" graders
VIIl.  Adjourn- 6:49pm
IX.  Christmas parade Dec. 4" WEWILL PARTICIPATE (added)




