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General Meeting Agenda

I.  Call to Order 6:06pm
. Approve Minuets from 5/4/2021 — Ashley Motion Edwin 2" Minuets Approved
lll.  Introduction of Board Members 2021-2022
Iv. Financial report — Courtney McConathy — report was printed and provided
a. Question was raised about scholarship level, and discussion was had to explain how
budget numbers were put together
V. Director’s Update — Mike Wilson —
a. All events, games, contests are on the Charms Calendar and all times are almost up to
the minute accurate on start and arrival back times
b. UIL has 8hr/week rule in effect — Saturdays are allowed due to not all schools are in
session
c. 8/21 Rehearsal details
i. Afternoon free meal for band kids all others $3 for hot dog/chips/drink
ii. Band Olympics
iii. 7pm preview of show — Bermuda Triangle
iv. Sr. Cord Ceremony
d. 8/25 Pep Rally students arrive at 5:30 Rally from 6:30-7:30
e. 8/27 1%t Game vs Brenham at the Ranch
f. Volunteers are apricated and needed to keep the band improving, directors and staff
can’t do it alone this is truly a group effort and thank you to the parents attending this
meeting and all the help provided to the Band/Color Guard — Big Bands need Big help
g. Last year’s success is proving that this year will be even better
h. Nov’21 - Big contest and June ’22 Big Trip
VI.  Old Business
a. Welcome Tailgate/Band Olympics/Student Exhibition — Aug 21
i. $3 cash only meals for parents and non-band students
b. Pavilion Updates
i. Still need volunteers each shift will earn student acct. $35

ii. Need TABC Cert, Boosters will provide uniform
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VII.  New Business
a. 21/22 Budget Approval — Motion Ashley/Cheryl 2" Budget passed
b. By-Law Update Approval — as read and suggested by Executive Board — Motion Edwin,
2" Tamera Updates approved
c. 21/22 Parent Volunteers

i. MWHSBBCVolunteer@gmail.com — new address

ii. Volunteer Background Checks — MISD site to register and once approval email
is received, please forward to email above
iii. Volunteer Opportunities — get on the email list we need your help to make this
the BEST year ever for our kids
iv. Snack Donations — these are teenagers and they are ALWAYS hungry let’s keep
them fed so they can SUCCEED!
d. 21/22 Fundraising
i. Possible Calendar Fundraiser — Guard is doing this right now and Band will be
doing later this year
ii. US Bands Contest — We are hosting on Nov. 6" and will need all hands-on deck
1. 12 Bands already Registered for this Contest
2. Volunteers needed - If we show US Bands our best effort, we will be
able to host this contest for years to come! Wilson will have logistics
update next meeting
3. Vendors — We will have a Vendor Showcase for folks to be able to sell
arts/crafts, promote businesses. Anna Bierman is the point of contact
and has some great exciting plans for this event!
4. Need a Program Coordinator — this will be a great fundraising
opportunity for the band
iii. Bingo Night —11/13/2021 — Great Event more info at next meeting
1. Each ticket sold will earn money for child’s band account
2. Thisis a Booster fundraiser — only so many Band fundraisers allowed
by District
iv. Silent Auction — Christmas Concert

v. More info on these to come at the September 14*" Booster meeting
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e. Information — Emails, Website, Remind, Calendar, Facebook — These are all the places
you can get info on what your kids need or are doing with the Band/Color Guard.
VIII. Open Forum/General Questions

IX. Adjourn 6:58pm



